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Business ideas across 
different HR functional areas

Leveraging AI agents, automation, applications, 
and web solutions. 

Introduction to AI Agents

An AI Agent is essentially a computer program designed to perform 
tasks intelligently, often mimicking human decision-making and 
actions. 

Think of it as a virtual assistant or worker that operates in a specific 
environment, perceives what's happening around it, and takes 
actions to achieve its goals.

Key Components of an AI Agent:
• Environment: The world or space in which the AI agent operates.
• Perception (Input):The agent collects information from its 

environment using sensors or data inputs.
• Decision-Making (Processing):The agent processes the 

information it has received and decides what to do next.
• Actions (Output):The agent performs actions to affect the 

environment or respond to a situation.

Tools used to develop AI Agents

• Programming Languages- Python, R, 
JavaScript/Java/C++

• Machine Learning Frameworks – TensorFlow, 
PyTorch, Scikit-learn

• AI Platforms and Tools - Google Cloud AI, AWS 
Machine Learning, Microsoft Azure AI

• Data Processing Tools – Pandas, NumPy, 
Hadoop/Spark

• Natural Language Processing (NLP) – 
LibrariesspaCy, NLTK, Hugging Face Transformers

• Reinforcement Learning Libraries - OpenAI Gym, 
Rllib

• Robotics-Specific Tools - ROS (Robot Operating 
System), Gazebo
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Types of AI Agents:
• Simple Reactive Agents: These respond directly to stimuli from 

the environment.
• Model-Based Agents: These use a model of the world to plan 

and predict outcomes before acting.
• Goal-Based Agents: These focus on achieving specific 

objectives and make decisions based on what will help reach 
their goal.

• Learning Agents: These improve their performance over time by 
learning from experiences.

Who has the capability to develop AI Agents?
• AI Researchers and Scientists - Experts in artificial intelligence 

who design the underlying algorithms and frameworks.
• Software Developers and Engineers - Professionals who 

implement and integrate AI into applications or systems.
• Data Scientists - Specialists who train AI agents by preparing 

data and creating machine learning models.

Hire Freelance AI Agent Developers here:

Upwork
Toptal
Fiverr
Freelancer
Guru
Kaggle:
AI Exposures (TopCoder)
Codementor
LinkedIn
GitHub:
AI-Specific Communities: AI Stack Exchange and 
Reddit’s r/Machine Learning



Why these ideas matter

Efficiency: Automation reduces manual effort, freeing HR 
professionals for strategic work.Data-Driven Decisions: AI ensures 
decisions are backed by insights and predictive 
analytics.Scalability: Many ideas can be adapted for businesses of 
any size, including global operations.Customization: AI tools can 
be tailored to the unique needs of each organization.
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Acquisition
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Talent Acquisition

AI-Powered Candidate Sourcing
Automated CV Screening Tools
Virtual Interview Assistants
Chatbots for Candidate Engagement
Predictive Hiring Analytics
AI Video Interview Analysis
Onboarding Automation Portals
Global Talent Matching Platforms
Job Description Optimization Tools
Employee Referral Platforms with AI Matching

What it entails: 
Develop an AI-driven platform that sources candidates by scraping job 
boards, LinkedIn, and social media, matching them with job descriptions.

Revenue Generation:
• Subscription-based pricing for recruiters.
• Pay-per-candidate match.

Implementation Guide:
• Train AI on job descriptions and candidate profiles.
• Integrate with ATS systems and APIs from job boards.

Requirements: 
Data access agreements, skilled data scientists, developers.
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Talent Acquisition

AI-Powered Candidate Sourcing
Automated CV Screening Tools
Virtual Interview Assistants
Chatbots for Candidate Engagement
Predictive Hiring Analytics
AI Video Interview Analysis
Onboarding Automation Portals
Global Talent Matching Platforms
Job Description Optimization Tools
Employee Referral Platforms with AI Matching

What it entails: 
AI scans CVs for skills, experience, and keywords, shortlisting candidates 
automatically.

Revenue Generation:
• Pay-per-screening batch.
• Subscription plans.

Implementation Guide:
• Develop a CV parser.
• Integrate AI sentiment and keyword analysis.

Requirements: 
Access to resume datasets, ATS integration.
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Talent Acquisition

AI-Powered Candidate Sourcing
Automated CV Screening Tools
Virtual Interview Assistants
Chatbots for Candidate Engagement
Predictive Hiring Analytics
AI Video Interview Analysis
Onboarding Automation Portals
Global Talent Matching Platforms
Job Description Optimization Tools
Employee Referral Platforms with AI Matching

What it entails: 
AI agents conduct pre-screening interviews and analyse responses using 
sentiment and keyword analysis.

Revenue Generation:
• Fee-per-interview session.
• Subscription plans.

Implementation Guide:
• Train NLP models on interview data.
• Develop video or audio interaction systems.

Requirements: 
NLP expertise, video integration tools.
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Talent Acquisition

AI-Powered Candidate Sourcing
Automated CV Screening Tools
Virtual Interview Assistants
Chatbots for Candidate Engagement
Predictive Hiring Analytics
AI Video Interview Analysis
Onboarding Automation Portals
Global Talent Matching Platforms
Job Description Optimization Tools
Employee Referral Platforms with AI Matching

What it entails: 
AI chatbots handle FAQs, schedule interviews, and engage candidates 
throughout the hiring process.

Revenue Generation:
• Monthly subscription fees.
• Integration fees for businesses.

Implementation Guide:
• Build conversational AI for FAQ responses.
• Link to scheduling systems.

Requirements: 
AI developers, API agreements.
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Talent Acquisition

AI-Powered Candidate Sourcing
Automated CV Screening Tools
Virtual Interview Assistants
Chatbots for Candidate Engagement
Predictive Hiring Analytics
AI Video Interview Analysis
Onboarding Automation Portals
Global Talent Matching Platforms
Job Description Optimization Tools
Employee Referral Platforms with AI Matching

What it entails: 
AI predicts candidate success and cultural fit based on historical data and 
job descriptions.

Revenue Generation:
• Subscription model.
• Custom predictive analytics reports.

Implementation Guide:
• Use historical data to train models.
• Develop dashboards to display predictions.

Requirements: 
Client data access, AI expertise.
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Talent Acquisition

AI-Powered Candidate Sourcing
Automated CV Screening Tools
Virtual Interview Assistants
Chatbots for Candidate Engagement
Predictive Hiring Analytics
AI Video Interview Analysis
Onboarding Automation Portals
Global Talent Matching Platforms
Job Description Optimization Tools
Employee Referral Platforms with AI Matching

What it entails: 
AI analyses facial expressions, tone, and keywords during video interviews.

Revenue Generation:
• Per-interview analysis fees.
• Licensing to ATS providers.

Implementation Guide:
• Train emotion detection AI models.
• Develop video analytics software.

Requirements: 
Emotion datasets, video processing tools.
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Talent Acquisition

AI-Powered Candidate Sourcing
Automated CV Screening Tools
Virtual Interview Assistants
Chatbots for Candidate Engagement
Predictive Hiring Analytics
AI Video Interview Analysis
Onboarding Automation Portals
Global Talent Matching Platforms
Job Description Optimization Tools
Employee Referral Platforms with AI Matching

What it entails: 
AI-driven portals streamline onboarding, handling paperwork, compliance, 
and training.

Revenue Generation:
• SaaS subscription for companies.
• One-time setup fees.

Implementation Guide:
• Integrate compliance checklists and e-learning tools.
• Develop self-service portals for new hires.

Requirements: 
Developers, HR compliance expertise.
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Talent Acquisition

AI-Powered Candidate Sourcing
Automated CV Screening Tools
Virtual Interview Assistants
Chatbots for Candidate Engagement
Predictive Hiring Analytics
AI Video Interview Analysis
Onboarding Automation Portals
Global Talent Matching Platforms
Job Description Optimization Tools
Employee Referral Platforms with AI Matching

What it entails: 
Platforms use AI to match international talent to global opportunities.

Revenue Generation:
• Commission on successful hires.
• Subscription fees for companies.

Implementation Guide:
• Develop cross-border compliance checks.
• Train AI on regional hiring trends.

Requirements: 
Legal partnerships, AI developers.
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Talent Acquisition

AI-Powered Candidate Sourcing
Automated CV Screening Tools
Virtual Interview Assistants
Chatbots for Candidate Engagement
Predictive Hiring Analytics
AI Video Interview Analysis
Onboarding Automation Portals
Global Talent Matching Platforms
Job Description Optimization Tools
Employee Referral Platforms with AI Matching

What it entails: 
AI suggests improvements to job descriptions for inclusivity and better 
candidate engagement.

Revenue Generation:
• Pay-per-JD optimization.
• Subscription for bulk JD processing.

Implementation Guide:
• Build NLP models for JD sentiment analysis.
• Develop a simple user interface for HR teams.

Requirements: 
NLP expertise, UI developers.
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Talent Acquisition

AI-Powered Candidate Sourcing
Automated CV Screening Tools
Virtual Interview Assistants
Chatbots for Candidate Engagement
Predictive Hiring Analytics
AI Video Interview Analysis
Onboarding Automation Portals
Global Talent Matching Platforms
Job Description Optimization Tools
Employee Referral Platforms with AI Matching

What it entails: 
AI improves referral systems by matching candidates with company culture 
and roles.

Revenue Generation:
• Per-referral commission.
• Subscription fees.

Implementation Guide:
• Integrate AI with referral databases.
• Add gamified features for employees.

Requirements: 
Gamification designers, AI engineers.



Learning and 
Development
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Learning and Development

AI-Driven Learning Pathways
Gamified Learning Platforms
Knowledge Retention Analytics
AI-Powered Corporate Universities
Virtual Mentorship Platforms
Virtual Reality (VR) Training Solutions
Employee Coaching Bots

What it entails: 
AI creates personalized learning plans for employees, recommending 
courses, certifications, and training based on skills and career goals.

Revenue Generation:
• Subscription fees for platform access.
• Commission-based partnerships with e-learning providers..

Implementation Guide:
• Build skill-gap analysis tools.
• Partner with online course platforms.

Requirements: 
Skill taxonomies, LMS integration.
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Learning and Development

AI-Driven Learning Pathways
Gamified Learning Platforms
Knowledge Retention Analytics
AI-Powered Corporate Universities
Virtual Mentorship Platforms
Virtual Reality (VR) Training Solutions
Employee Coaching Bots

What it entails: 
AI gamifies training, increasing engagement through rewards and challenges.

Revenue Generation:
• Subscription for corporate access.
• In-app purchases for additional content.

Implementation Guide:
• Develop AI-driven gamified modules.
• Integrate with company LMS.

Requirements: Game designers, LMS compatibility.
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Learning and Development

AI-Driven Learning Pathways
Gamified Learning Platforms
Knowledge Retention Analytics
AI-Powered Corporate Universities
Virtual Mentorship Platforms
Virtual Reality (VR) Training Solutions
Employee Coaching Bots

What it entails: 
AI tracks knowledge retention post-training and identifies areas for 
reinforcement.

Revenue Generation:
• Fee-per-employee tracked.
• Licensing for corporate training providers.

Implementation Guide:
• Build retention analytics dashboards.
• Integrate quizzes and tests into training.

Requirements: Developers, training experts.
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Learning and Development

AI-Driven Learning Pathways
Gamified Learning Platforms
Knowledge Retention Analytics
AI-Powered Corporate Universities
Virtual Mentorship Platforms
Virtual Reality (VR) Training Solutions
Employee Coaching Bots

What it entails: 
Create virtual corporate universities using AI to curate training based on 
company goals.

Revenue Generation:
• Annual licensing fees.
• Consulting services for setup.

Implementation Guide:
• Partner with subject matter experts.
• Use AI to curate content dynamically.

Requirements: eLearning expertise, industry consultants.
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Learning and Development

AI-Driven Learning Pathways
Gamified Learning Platforms
Knowledge Retention Analytics
AI-Powered Corporate Universities
Virtual Mentorship Platforms
Virtual Reality (VR) Training Solutions
Employee Coaching Bots

What it entails: 
AI matches mentors and mentees based on skills and goals.

Revenue Generation:
• Subscription for corporate mentorship programs.
• Pay-per-mentor session fees.

Implementation Guide:
• Develop matching algorithms.
• Integrate scheduling and communication tools.

Requirements: NLP experts, communication APIs.
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Learning and Development

AI-Driven Learning Pathways
Gamified Learning Platforms
Knowledge Retention Analytics
AI-Powered Corporate Universities
Virtual Mentorship Platforms
Virtual Reality (VR) Training Solutions
Employee Coaching Bots

What it entails: 
Immersive VR experiences for hands-on learning in areas like safety training, 
customer service, and leadership development.

Revenue Generation:
• Charging for VR equipment and software packages.
• Custom scenario development for clients.

Implementation Guide:
• Create VR scenarios for various training purposes.
• Partner with VR hardware manufacturers for bundled services.
• Provide clients with access to a content management system for 

customization.

Requirements: VR development expertise. High-quality VR hardware.
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Learning and Development

AI-Driven Learning Pathways
Gamified Learning Platforms
Knowledge Retention Analytics
AI-Powered Corporate Universities
Virtual Mentorship Platforms
Virtual Reality (VR) Training Solutions
Employee Coaching Bots

What it entails: 
AI-driven virtual coaches provide employees with career advice, skills 
development plans, and day-to-day guidance.
 
Revenue Generation:
• Subscription fees per user or organization.
• Customization fees for specific industries or use cases.

Implementation Guide:
• Use NLP to create bots capable of understanding and responding to 

employee needs.
• Offer voice and chat-based interfaces.
• Develop analytics to track coaching outcomes and ROI.

Requirements: AI chatbot developers, Career coaching experts to train the 
AI.



Performance 
Management
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Dynamic Goal-Tracking Systems
Real-Time Feedback Platforms
AI-Powered Performance Reviews
Predictive Attrition Analysis Tools
Behavioural Performance Analytics
Employee Recognition Platforms

What it entails:
AI-powered tools track employee goals and progress in real-time, offering 
reminders, coaching, and analytics.

Revenue Generation:
• Subscription fees based on the number of users.
• One-time customization fees for large organizations.

Implementation Guide:
• Build an AI system that integrates with performance management platforms.
• Develop dashboards for goal tracking and predictive insights.
• Provide an onboarding guide for HR teams.

Requirements: 
• Experienced developers, AI engineers, and UX designers.
• Integration agreements with HRIS providers.
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Performance Management

Dynamic Goal-Tracking Systems
Real-Time Feedback Platforms
AI-Powered Performance Reviews
Predictive Attrition Analysis Tools
Behavioural Performance Analytics
Employee Recognition Platforms

What it entails:
AI-based feedback systems enable continuous feedback between employees and 
managers, ensuring timely insights.

Revenue Generation:
• Subscription plans for businesses.
• Usage-based pricing for feedback analytics.

Implementation Guide:
• Build AI tools that analyse feedback sentiment and offer actionable insights.
• Develop user-friendly apps for managers and employees.
• Integrate with other HR tools for seamless usage.

Requirements:
• NLP capabilities for analysing employee feedback.
• Cloud storage solutions for feedback data.
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Performance Management

Dynamic Goal-Tracking Systems
Real-Time Feedback Platforms
AI-Powered Performance Reviews
Predictive Attrition Analysis Tools
Behavioural Performance Analytics
Employee Recognition Platforms

What it entails:
Automates performance reviews by analyzing productivity metrics, goals, and 
peer feedback.

Revenue Generation:
• Pay-per-review analytics.
• Licensing to HR departments or consultancy firms.

Implementation Guide:
• Use AI to gather and analyze productivity and engagement data.
• Develop performance dashboards for HR managers.
• Provide customized reporting templates for companies.

Requirements:
• Historical performance data for AI training.
• Partnerships with analytics and HR software providers.
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Performance Management

Dynamic Goal-Tracking Systems
Real-Time Feedback Platforms
AI-Powered Performance Reviews
Predictive Attrition Analysis Tools
Behavioural Performance Analytics
Employee Recognition Platforms

What it entails:
AI predicts employee turnover by analysing factors like engagement, 
performance, and satisfaction surveys.

Revenue Generation:
• Subscription fees based on the number of employees monitored.
• Consulting fees for implementing retention strategies.

Implementation Guide:
• Train AI models on employee lifecycle data.
• Develop dashboards showing risk analysis and attrition trends.
• Offer tools for creating proactive retention strategies.

Requirements:
• HR data for predictive model training.
• Data privacy compliance measures.
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Performance Management

Dynamic Goal-Tracking Systems
Real-Time Feedback Platforms
AI-Powered Performance Reviews
Predictive Attrition Analysis Tools
Behavioural Performance Analytics
Employee Recognition Platforms

What it entails:
AI analyses workplace behaviours to measure productivity, collaboration, and 
engagement levels.

Revenue Generation:
• SaaS pricing per employee.
• Add-on services for behavioural insights consulting.

Implementation Guide:
• Build AI tools to track collaboration metrics (e.g., email, Slack usage).
• Ensure data security and anonymity for ethical compliance.
• Develop visual dashboards for HR teams.

Requirements:
• Collaboration with IT teams for system integration.
• Behavioural science experts to interpret findings.
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Performance Management

Dynamic Goal-Tracking Systems
Real-Time Feedback Platforms
AI-Powered Performance Reviews
Predictive Attrition Analysis Tools
Behavioural Performance Analytics
Employee Recognition Platforms

What it entails:
A digital platform using AI to recommend recognition moments and manage 
rewards programs.

Revenue Generation:
• Subscription fees for platform usage.
• Partnership commissions with reward providers.

Implementation Guide:
• Integrate AI to track performance and milestones.
• Partner with gift card providers for rewards.
• Create gamified recognition features for employees.

Requirements:
• Gamification experts and developers.
• Partnerships with reward vendors.



Compensation 
and Benefits
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Compensation and Benefits

Dynamic Benefits Optimization Portals
Compensation Benchmarking Tools
Flexible Pay Solutions

What it entails:
AI personalizes employee benefits based on individual preferences and 
demographics.

Revenue Generation:
• Subscription for companies offering benefits customization.
• Commission from benefits providers.

Implementation Guide:
• Integrate with employee data systems.
• Partner with health insurance, retirement plans, and wellness providers.
• Build self-service portals with AI recommendations.

Requirements:
• Data-sharing agreements with benefits providers.
• Skilled developers for backend and AI systems.
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Compensation and Benefits

Dynamic Benefits Optimization Portals
Compensation Benchmarking Tools
Flexible Pay Solutions

What it entails:
AI compares market salary data to a company’s pay structure, identifying gaps or 
overpayment.

Revenue Generation:
• Subscription for accessing benchmarking tools.
• Licensing to HR consultants and payroll providers.

Implementation Guide:
• Aggregate compensation data from industry sources.
• Build AI models for comparative analytics.
• Design user interfaces for HR teams to access insights.

Requirements:
• Access to market compensation data.
• Skilled developers for system design.
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Compensation and Benefits

Dynamic Benefits Optimization Portals
Compensation Benchmarking Tools
Flexible Pay Solutions

What it entails:
On-demand payroll systems allowing employees to access earned wages before 
payday.

Revenue Generation:
• Transactional fees for early pay access.
• Subscription for companies using the platform.

Implementation Guide:
• Develop secure systems to calculate earned wages dynamically.
• Partner with banks or payment processors for instant transactions.

Requirements:
• Partnerships with payroll providers.
• Compliance with payroll and tax regulations.



Employee 
Engagement and 
Retention
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Employee Engagement and 
Retention

AI Sentiment Analysis for Engagement
Gamified Engagement Tools
Real-Time Pulse Surveys

What it entails:
AI monitors employee communications to gauge morale and engagement levels.

Revenue Generation:
• SaaS subscription.
• Consulting fees for improving engagement.

Implementation Guide:
• Train AI on sentiment datasets.
• Develop secure, anonymous monitoring tools.
• Provide regular insights to HR managers.

Requirements:
• Employee data access (with ethical safeguards).
• NLP and sentiment analysis expertise.
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Employee Engagement and 
Retention

AI Sentiment Analysis for Engagement
Gamified Engagement Tools
Real-Time Pulse Surveys

What it entails:
Platforms that gamify team collaboration and engagement through challenges, 
rewards, and team-building activities.

Revenue Generation:
• Subscription fees from businesses.
• In-app purchases for advanced features.

Implementation Guide:
• Create gamification modules tailored to workplace needs.
• Add team leaderboards and reward mechanisms.
• Integrate with workplace tools like Slack or Teams.

Requirements:
• Gamification developers and behavioural psychologists.
• Partnerships with team collaboration tools.



Business ideas across 
different HR functional areas

Leveraging AI agents, automation, applications, 
and web solutions. 

Employee Engagement and 
Retention

AI Sentiment Analysis for Engagement
Gamified Engagement Tools
Real-Time Pulse Surveys

What it entails:
Quick, frequent surveys to track employee sentiment and engagement in real 
time.

Revenue Generation:
• Subscription fees per employee or per survey.
• Custom survey design services.

Implementation Guide:
• Develop AI to analyze pulse survey results instantly.
• Create integrations with communication platforms for easy deployment.

Requirements:
• Survey design experts and AI developers.
• Cloud infrastructure for data collection.



Diversity, Equity, 
and Inclusion (DEI)
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Diversity, Equity, and Inclusion 
(DEI)

AI Bias Detection Tools
Inclusive Job Description Generators
DEI Analytics Dashboards

What it entails:
AI analyzes hiring, promotion, and workplace practices to identify and mitigate 
biases.

Revenue Generation:
• SaaS subscription for organizations.
• Consulting fees for implementing DEI strategies.

Implementation Guide:
• Develop AI models trained on unbiased datasets.
• Provide detailed reports on bias trends and corrective measures.
• Offer workshops on interpreting results and using tools.

Requirements:
• Data scientists and DEI consultants.
• Historical organizational data for AI training.
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Diversity, Equity, and Inclusion 
(DEI)

AI Bias Detection Tools
Inclusive Job Description Generators
DEI Analytics Dashboards

What it entails:
AI ensures job postings are free of biased language and inclusive to all genders, 
races, and abilities.

Revenue Generation:
• Subscription fees or pay-per-job-post usage.
• Licensing fees for ATS integration.

Implementation Guide:
• Train AI on inclusive language principles.
• Build plugins for ATS and recruitment platforms.
• Offer a dashboard to customize templates.

Requirements:
• Language experts and AI developers.
• Partnerships with recruitment platforms.
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Diversity, Equity, and Inclusion 
(DEI)

AI Bias Detection Tools
Inclusive Job Description Generators
DEI Analytics Dashboards

What it entails:
AI-powered dashboards track DEI metrics such as representation, pay equity, and 
employee sentiment.

Revenue Generation:
• SaaS subscription fees.
• Fees for advanced custom reports and consulting services.

Implementation Guide:
• Build AI to aggregate and analyse workplace data.
• Provide templates for visualizing DEI trends.
• Integrate with HRIS for real-time updates.

Requirements:
• DEI consultants for metric design.
• AI developers for data analytics.



HR Compliance
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HR Compliance

AI-Driven Compliance Monitoring Systems
Automated Policy Updates Tools
Digital Document Compliance Checkers
Digital Audit Trail Platforms
GDPR and Data Privacy Compliance Platforms

What it entails:
AI tracks employee and company practices to ensure compliance with labour laws, 
industry regulations, and company policies.

Revenue Generation:
• Subscription fees based on the number of employees or compliance areas covered.
• Consulting fees for policy review and compliance gap analysis.

Implementation Guide:
• Build AI models to monitor compliance metrics (e.g., overtime, documentation).
• Develop dashboards showing compliance status and potential risks.
• Provide alerts and recommendations for non-compliance.

Requirements:
• Legal expertise to define compliance parameters.
• AI developers for monitoring and reporting tools.
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HR Compliance

AI-Driven Compliance Monitoring Systems
Automated Policy Updates Tools
Digital Document Compliance Checkers
Digital Audit Trail Platforms
GDPR and Data Privacy Compliance Platforms

What it entails:
AI systems scan legislative changes and suggest updates to company policies to 
ensure compliance.

Revenue Generation:
• SaaS subscription based on industry or region.
• Fees for custom policy generation services.

Implementation Guide:
• Train AI on industry-specific legal databases.
• Develop user interfaces for HR teams to update policies easily.
• Provide alerts and compliance guides for major changes.

Requirements:
• Partnerships with legal content providers.
• Skilled developers for automated policy workflows.
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HR Compliance

AI-Driven Compliance Monitoring Systems
Automated Policy Updates Tools
Digital Document Compliance Checkers
Digital Audit Trail Platforms
GDPR and Data Privacy Compliance Platforms

What it entails:
AI reviews HR documents (e.g., contracts, offer letters) to ensure compliance with laws 
and company policies.

Revenue Generation:
• Per-document analysis pricing.
• Annual subscriptions for unlimited usage.

Implementation Guide:
• Train NLP tools on compliance templates and checklists.
• Build user-friendly upload-and-check platforms.
• Provide redline suggestions for non-compliant text.

Requirements:
• Legal professionals to define document standards.
• Developers skilled in document processing AI.
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HR Compliance

AI-Driven Compliance Monitoring Systems
Automated Policy Updates Tools
Digital Document Compliance Checkers
Digital Audit Trail Platforms
GDPR and Data Privacy Compliance Platforms

What it entails:
Blockchain-enabled tools ensure transparency and accountability by tracking changes 
to HR records and documents.

Revenue Generation:
• Pay-per-audit services.
• Subscription fees for real-time monitoring.

Implementation Guide:
• Develop blockchain-based platforms for record keeping.
• Integrate with HRIS and payroll systems for seamless tracking.
• Provide secure access and reporting tools for audits.

Requirements:
• Blockchain developers.
• Partnerships with auditing firms for service validation.
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HR Compliance

AI-Driven Compliance Monitoring Systems
Automated Policy Updates Tools
Digital Document Compliance Checkers
Digital Audit Trail Platforms
GDPR and Data Privacy Compliance Platforms

What it entails:
AI monitors HR data management practices to ensure compliance with GDPR and 
similar data privacy regulations.

Revenue Generation:
• Subscription fees based on employee data volume.
• Consulting fees for privacy audits and staff training.

Implementation Guide:
• Train AI to identify sensitive data and flag non-compliant storage.
• Develop dashboards to visualize privacy risks and compliance scores.
• Provide data anonymization tools.

Requirements:
• Expertise in data privacy laws (GDPR, HIPAA, etc.).
• Developers for building secure AI systems.



Employee Wellness



Business ideas across 
different HR functional areas

Leveraging AI agents, automation, applications, 
and web solutions. 

Employee Wellness

AI Wellness Coach
Mental Health Chatbots
Digital Wellness Platforms
Stress and Burnout Detection Tools
Wellness Program Analytics

What it entails:
An AI-powered platform offering personalized wellness advice, including stress 
management, fitness routines, and mental health resources.

Revenue Generation:
• Subscription fees for organizations.
• Freemium models with paid access to advanced features.

Implementation Guide:
• Train AI on wellness and mental health best practices.
• Develop apps with self-assessment tools and coaching tips.
• Partner with wellness providers for additional services.

Requirements:
• Experts in health and wellness for content training.
• Developers for AI-based personal assistants.



Business ideas across 
different HR functional areas

Leveraging AI agents, automation, applications, 
and web solutions. 

Employee Wellness

AI Wellness Coach
Mental Health Chatbots
Digital Wellness Platforms
Stress and Burnout Detection Tools
Wellness Program Analytics

What it entails:
AI-powered chatbots provide employees with confidential mental health support 
and resources.

Revenue Generation:
• Subscription fees for unlimited access.
• Pay-per-consultation models with licensed therapists.

Implementation Guide:
• Use NLP to develop bots capable of empathetic conversations.
• Train bots to recommend professional help when needed.
• Integrate with Employee Assistance Programs (EAPs).

Requirements:
• Licensed therapists to define chatbot boundaries.
• Developers for secure and private communication platforms.



Business ideas across 
different HR functional areas

Leveraging AI agents, automation, applications, 
and web solutions. 

Employee Wellness

AI Wellness Coach
Mental Health Chatbots
Digital Wellness Platforms
Stress and Burnout Detection Tools
Wellness Program Analytics

What it entails:
AI tracks employee well-being metrics like activity, sleep, and stress, offering 
recommendations for improvement.

Revenue Generation:
• SaaS pricing for companies.
• Licensing agreements with wearable tech providers.

Implementation Guide:
• Partner with wearable technology companies (e.g., Fitbit, Apple).
• Build AI systems to analyze wellness data.
• Create user-friendly dashboards for employees and HR teams.

Requirements:
• Agreements with wearable tech companies.
• Developers skilled in health data analysis.



Business ideas across 
different HR functional areas

Leveraging AI agents, automation, applications, 
and web solutions. 

Employee Wellness

AI Wellness Coach
Mental Health Chatbots
Digital Wellness Platforms
Stress and Burnout Detection Tools
Wellness Program Analytics

What it entails:
AI identifies signs of stress or burnout by analysing employee behaviour and 
engagement data.

Revenue Generation:
• Subscription fees for burnout risk monitoring.
• Consulting fees for intervention strategies.

Implementation Guide:
• Train AI on datasets linking behaviours to burnout risk.
• Develop monitoring tools integrated with work platforms.
• Offer reporting templates for HR teams.

Requirements:
• Behavioural scientists and AI developers.
• Agreements to access employee engagement platforms.



Business ideas across 
different HR functional areas

Leveraging AI agents, automation, applications, 
and web solutions. 

Employee Wellness

AI Wellness Coach
Mental Health Chatbots
Digital Wellness Platforms
Stress and Burnout Detection Tools
Wellness Program Analytics

What it entails:
AI measures the effectiveness of corporate wellness programs, tracking ROI and 
employee engagement.

Revenue Generation:
• Fees for detailed wellness program analysis.
• Subscription pricing for ongoing analytics.

Implementation Guide:
• Build AI tools to gather and analyze wellness program data.
• Create easy-to-read reports for management.
• Offer benchmarking tools to compare program success.

Requirements:
• Data analytics expertise.
• Collaboration with wellness program providers.



Talent Management



Business ideas across 
different HR functional areas

Leveraging AI agents, automation, applications, 
and web solutions. 

Talent Management

Talent Pool Management Platforms
Succession Planning Tools

What it entails:
AI tracks internal and external talent, identifying potential candidates for future 
roles or projects.

Revenue Generation:
• Subscription fees for platform use.
• Premium fees for advanced analytics and talent insights.

Implementation Guide:
• Build AI systems to assess and rank talent profiles.
• Develop tools for proactive engagement and communication.
• Offer predictive analytics on talent availability and readiness.

Requirements:
• AI and database developers.
• Partnerships with recruitment and HRIS platforms.



Business ideas across 
different HR functional areas

Leveraging AI agents, automation, applications, 
and web solutions. 

Talent Management

Talent Pool Management Platforms
Succession Planning Tools

What it entails:
AI identifies high-potential employees and maps career trajectories to fill critical 
leadership roles.

Revenue Generation:
• Fees for succession planning reports.
• Subscription pricing for ongoing access to tools.

Implementation Guide:
• Train AI on organizational structures and leadership success metrics.
• Develop dashboards showing readiness levels for key roles.
• Provide tools for leadership development tracking.

Requirements:
• Leadership development experts for model input.
• AI developers for readiness score algorithms.



Consulting and 
Advisory Services



Business ideas across 
different HR functional areas

Leveraging AI agents, automation, applications, 
and web solutions. 

Consulting and Advisory Services

BONUS – both offline & online Strategic Workforce Planning Consulting
▪ Offer specialized services to help companies align workforce strategies with 

long-term goals.
HR Analytics as a Service
▪ Provide data-driven insights and reporting as an outsourced service for smaller 

organizations.
Change Management Advisory
▪ Guide organizations through change initiatives, using proven frameworks and 

real-time employee feedback tools.
HR Policy Compliance Audits
▪ Conduct audits to ensure organizations comply with labour laws and industry 

standards.
Talent Retention Consulting
▪ Design customized retention strategies for organizations experiencing high 

turnover rates.



Business ideas across 
different HR functional areas

Leveraging AI agents, automation, applications, 
and web solutions. 

Consulting and Advisory Services

BONUS – both offline & online

Compensation Strategy Consulting
▪ Help companies develop competitive and fair pay structures using industry 

benchmarks.
ESG-Focused HR Consulting
▪ Support organizations in aligning HR practices with Environmental, Social, and 

Governance (ESG) standards.
AI Adoption Training for HR Teams
▪ Train HR professionals on integrating and utilizing AI tools effectively in their 

workflows.
Organizational Design Services
▪ Help businesses restructure for better efficiency, collaboration, and scalability.
Employee Branding Consultancy
▪ Assist companies in building strong employer brands to attract top talent.



Available for download

The MIT Jameel World Education Lab Human Skills Matrix (HSX) – Got 
interested in this matrix and felt value can be derived off it. So, to this 
end, a tool was designed to assess the 24 skills with the possibility of a 
multi-rater approach. It is designed to be flexible in usage. It also 
comes with a development plan which spans a twelve months period.

DOWNLOAD

DOWNLOAD

This tool gets you started with the development of a competency framework for 
your organisation. It comes with a pool of competencies defined across 
proficiency levels. It allows for plotting your proficiency levels, carryout 
assessment and reporting. The possibilities of the tool is what you would 
appreciate.

https://paystack.shop/your-hr-solution-provider


Available for download

Staying on top of essential human capital metrics is very important for 
real time decision making. some of the metrics identified in this 
dashboard follow the stipulations of ISO reporting on Human Capital. 
Some are included based off my professional experience.

This toolkit is designed to guide you in carrying out an effective succession 
planning within your organisation. It is a rich toolkit that comes with editable 
templates, tools and framework. 

DOWNLOAD

DOWNLOAD

https://paystack.shop/your-hr-solution-provider


Available for download

Easy to use grading system tool that can help with the evaluation of your jobs 
across factors and having such jobs mapped to appropriate grade levels within 
your organisation. The tool is adjustable and is 100% editable.

The OKR Appraisal Template was designed to make it easy to deplore the use of 
OKR within an establishment that cannot signup for a paid platform. This template 
can be transferred to either of Microsoft or Google forms. With this, it is possible 
to achieve self tracking on the part of staff and corporate-wide real-time tracking. 
To achieve this, it is simply about linking individual sheets to the corporate 
dashboard sheet. The possibilities are endless without breaking the bank.

DOWNLOAD

DOWNLOAD

https://paystack.shop/your-hr-solution-provider


How safe is my 
HR job with 
Generative AI

Take assessment

Take assessment 

http://femiojomo.com/wp-content/uploads/2025/01/HR-Jobs-and-LLM.xlsx


Click to subscribe to our Newsletter

Click to subscribe to 
our Newsletter

INSIGHTS
Findings, Thoughts and Curiosity

https://www.linkedin.com/newsletters/insights-7051071561495101442
https://www.linkedin.com/newsletters/7051071561495101442/
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